
  
Preamble  

 
Since from the establishment of the institute, decentralization practice is maintained to reflect the 
participation of stakeholders in various activities. In the context of participative management, 
coordinators of the program (seminar, workshop, conference, meetings, gust lecture, etc) forms 
temporary committees for the smooth execution of the allotted task.  
In the following example, METRxPLORE (UG Research Conference) held in every year in the 
institute. For the successful organization of the event, various committees were formed and 
responsibilities were given to the members.      
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